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1. Message from Founder
We created this NGO because of we want to give an opportunity to the special children to
become independent and productive members of the society. “All kids need is a little help, a
little hope and someone who believes in them”.
The NGO mainly develops the capabilities of the children we need to help them to build the
culture of hope, trust and healthy relationship with the society. ChotayTaray Foundation is a
place where children can learn and share experience with each other and develop skills for active
citizenship. We have a dream to see deprived children develop mentally and physically
I am glad to share that this year we started OPD services for the people who cannot come for
fulltime basis, under the OPD services we provided physiotherapy, speech therapy and
counselling services
I would like to thank my donors, colleagues, friends and well-wishers for their support. I would
like to endeavors institution to reach greater heights towards excellence

2. Vision, Mission and Values
Vision
A WORLD FREE FROM ALL FORMS OF EXPLOITATION
AND DISCRIMINATION WHERE EVERYONE HAS THE
OPPORTUNITY TO REALIZE THEIR POTENTIAL
Mission
OUR MISSION IS TO EMPOWER EVERY CHILD.
EVERY CHILD BECOMES USEFUL MEMBER OF THE SOCIETY

Values
INTEGRITY
INNOVATION
INCLUSIVENESS
EFFECTIVENESS

3. ChotayTaray Foundation
The seeds of ChotayTaray foundation were sown in the year 2003 by a couple of likeminded
individuals with deep desire to assist people having Multiple Disabilities. There was no assisting
or aiding body in Kashmir, for such special persons until “ChotayTaray” Foundation came into
existence. The dream with which they had started this noble mission was to flourish and develop
such persons from all possible angles and to see those early sown seeds bearing fruits. Thanks to
Allah (SWT) the achievements of the organization have given them a desired chance to hold their
heads high in prestige. Before “ChotayTaray” Foundation, the guardians of such persons were
hopeless and believed that such persons were an encumbrance on the family. With the
establishment of ChotayTaray Foundation the attitude of such families has changed and they can
now find a ray of hope in this organization.
Presently ChotayTaray Foundation is managed by a group of eminent and professional
personalities including its President and other members of its managing body comprising of few
doctors, social activists etc. who have a dream to see these deprived children develop in such a
way that they can stretch the limits on their own to go beyond the horizons.
It should be mentioned here that ChotayTaray Foundation started as a special school for this
volatile and vulnerable section of disabled and was as such till November 2006 until it got
registration (Regd. No. 5007-S of 2006) as a nongovernmental organization with an aim to work
for the in-depth and comprehensive development and welfare of disabled.
We want to assist and develop differently able children in such a way that the roots of their
dependency are uprooted so that they can live like other normal children independent of others.
We also want to make people realize that such children are not an encumbrance on the society
instead they can contribute equally towards the society. We also want to see our society develop
in such a way that they perceive no discrimination between two children on the basis of their
mental and physical attributes. we want that these children should be loved and respected in the
society.

We strive for the:


Right to development



Right to education



Right to participation



Right to protection

The main target group of the organization is "children with Mental Disabilities". The following
programs are conducted by the organization.


Special education



Recreation



Behavior Modification



Moral Education



Vocational Training



Rehabilitation Therapy (including physiotherapy and speech Therapy)

4. Snapshot of the year
In this year the institution provided rehabilitation services to 75 students which are enrolled in
the institution. Rehabilitation services includes special education, physiotherapy, speech therapy,
counseling and vocational training. The child welfare committee of J&k also refer 21 cases in the
institution for care, protection and shelter. These children were also provided with rehabilitation
regime according to their need. 15 patients were taken for out-patient department. This year we
achieved a significant milestone in every aspect. Some of the students enrolled in mainstreaming
and some are referred to SSA. 50 children are able to do activities of daily living (ADL) like… toilet
training, meal time training etc. 25 children are being provided with the vocational training and
they are to make vocational items like … pen holder, flower vase Jewelry box etc.
Most of the physiotherapy cases also gained lot an improvement as well as speech therapy cases
also have a remarkable achievement. Counseling sessions were provided to the three cases of
slow learning and all of three got admission in the reputed schools.
21 children under Child welfare Committee were handover to their respective places.

5. Institution Based Rehabilitation Services to Beneficiaries
Intervention
Speech therapy

Males
25

Special Education

Females
15
31

56
Physiotherapy

16

Vocational training

13
07

Counseling

56

09

31

5.a) Caregivers Training
Caregivers training is a key component of the interventional plan, Caregiver training was
provided to the person who usually takes most care of beneficiary. The caregivers were trained
to provide some basic therapy at home which will include passive movements, activity based
exercises, positioning, carrying techniques, training on ADL which mainly include feeding,
toileting, clothing, bathing etc. The purpose of training the care givers is that the beneficiaries
will get some interventional sessions at the home.

5.b) Aids and Appliances
The chotayTaray donated several aids and appliances to the children having mobility issues. The
aids and appliances were donated to improve mobility and functions of children with disability so
that they can move easily in their homes and surroundings. The aids and appliances provide
include wheelchairs and crutches.

5.c) Referrals
In the year of 208-2019, 05 cases that wereassessed in the institution were further referred to
SSA for inclusive educational program. 04 cases were taken for counseling and further referred
for mainstreaming.

5.d) Parental Counseling
Parent counseling sessions were conducted to impart the psychological counseling, parents were
involved to get a clear understanding of the children liability and the kind of psychological
support and care they tend to give to their children

5.e) Mothers Meet
Mothers meet was organized specifically the mothers of adolescent girls in which the
psychologist counsel them about the health, hygiene and dressing which had great impact on the
lives of such children

6. Child Welfare Committee (Shelter and food services to missing, abandoned and
trafficked children)
Child Welfare Committee (CWC) of Jammu and Kashmir referred 21 children belonging to
different state of India to the care, protection, appropriate rehabilitation and restoration of
children.
Counseling sessions were given to all 21 children, and at the time of restorations, detailed
report of each child was submitted to CWC. All the CWC cases were handover to their
respective places. Some of the CWC cases have lot behavioral issues like self-harming,
aggression, suicidal tendencies. After proper counseling and other recreational activities these
children showed lot of improvement

7. Outpatient Department
This year we started OPD services to provide rehabilitation services to people in need and at
the same time generate some income.The services made available through OPD were
Physiotherapy, Speech Therapy and Counseling.
In future we need to upgrade our services and make advertisement so that we will cater to the
needs of many and provide them quality rehabilitation services.

8. Filed Level Activities
8.a) Painting Competition
CTF organize free hand painting competition, the purpose of the event was to showcase the
abilities of children with disabilities as well as make children to enjoy the moments. All students
participated in the event.

8.b) Quality Education Project
In the reporting year Chotay Taray Foundation started a project on Child development, Quality Education,
Youth Development and Crisis Relief. The project has been supported by Chinar International.

9. Meetings
Board Meetings: Several board meetings were organized; the board members shared their views
regarding agenda and gave their respective suggestions for the same. A smooth and peaceful
discussion was maintained as the members of the board consider each other’s opinion in a
positive way.
Staff meetings: Minutes were held in the CTF Office which provided a platform for the respective
staff to explore their abilities in each and every nook of the organization. The concerned staff
assured of providing the best of their efforts for the welfare of the children.

10. Training
One training program on special needs of children with disabilities was organized by UK
delegation; the staff of Chotay Taray Foundation staff (25) participated in the training. The
Training was organized for 02 days at chotay Taray Office.

11. Visits and Interactions
On 24-05-18 Mission Director of integrated child protection service(ICPS), Srinagar visits
the institution especially for CWC cases.
On 25-07-18 Director of social welfare, Srinagar visits the institution and inspected
various facilities and the provision provided to the children.

12. Celebrations
International Day of Persons with Disabilities: In the year of 2018-2019 the institution
celebrated International day of persons with disability. The purpose of the program was to
highlight issues that affect people with disabilities, promote the rights and dignity of people
with disabilities, and draw the attention of different stakeholders towards inclusion of persons
with disabilities in society on equal basis through different inclusive performances.
During the event the different activities were performed by the students like painting, musical
chairs, clay modeling and dancing. Students enjoyed a lot.
Children’s Day Celebration: Children’s day were celebrated on 14th November, 2018 as a
tribute to Pandit Jawaharlal Nehru. Some children prepare a short play related to the special
children and participated in activities.

Iftar Party Celebrations: The institution held an iftar party in the month of Ramzan. This party
was especially held for children.

13. Case Studies
Muneeba Majid: Muneeba was a case of seizure disorder having bilateral knee flexion
deformity. There was also a joint stiffness, foot deformity and restricted ROM. Her gait pattern
was also abnormal. She needs assistance during movements. To minimize stiffness hot
fomentation has been given. Now she can flex and extend her lower extremities to emphasize
the function of the joint. Active assisted exercise were given to both limbs to achieve the
proper function. Her gait pattern was improved with the help of parallel bar. Now she is able to
move freely and properly. Strengthening exercises build up the tone of the muscles by which
she can do a proper mobility.
Farhaan Shabir: Farhaan Shabir was a case Down syndrome. He is a very playful and socially
active child. He enjoys going to the play ground. Instead of all this, he also wants to talk to his
friends, but could not due to his delayed speech. Speech and language development can be
challenging for many children with Down syndrome. Although most children with Down
syndrome learn to speak and will use speech as their primary means of communication. They
will understand language and have the desire to communicate well before they are able to
speak. Speech is a secondary function that uses the same anatomical structures used for
feeding and respiration. Low muscle tone (hypotonic) affects feeding and will also affect
speech. Farhaan was having oral muscle weakness that effects his speech various oro-motor
strengthen techniques were used to strengthen his oral muscles. Since from 2018, gradually he
starts producing phoneme, various other important techniques were used such as imitate and
echo sounds, visual skills (looking at speaker and object) auditory skills(exploring objects in the
mouth), oro –motor skills ( using tongue, moving lips), proper placement of articulators help
him in developing short sentences.
It was the great achievement for the team of the institution as Farhaan Shabir is now able to
communicate, although with short sentences but can express himself as much as possible. Now
Farhaan Shabir is presently going School for inclusive education

14. Media Reports

14a). Abused by parents, boy wants to stay at Chotay Taray Foundation
https://www.greaterkashmir.com/news/kashmir/abused-by-parents-boy-wants-to-stay-at-childcarecentre/

Mubashir, who is now at Chotay Taray, wants her step mother and father to be punished for
the act. He wants her sister to be rescued, for he thinks they might kill her. “They should be put
behind bars, for they tortured me and my sister. I don’t want to go back to Bandipora, they will
kill us,” said Mubashir.
The Bandipora police have rescued the girl and have kept her in safe custody. The police has
also lodged an FIR against the father and arrested him.
Javaad Iqbal, Member Child Welfare Committee (CWC’s) Bandipora said, “The police had
already rescued the girl. She is a 6th standard student and had an examination today; they
escorted her to school also. Now the girl will stay at one of our female CWC’s place for the night
and then we will approach the CWC’s Srinagar and put the girl in a child care home.”

14 b) DIG CKR interacts with specially-abled children at Barzulla

DIG CKR V.K Birdi-IPS today interacted with the specially-abled children in an NGO house
“Chotay Taray” at Barazulla, Srinagar.
In his interaction, DIG CKR V.K Birdi appreciated the efforts of “Chotay Taray” NGO for helping
the children and their parents in addressing this important issue of our society.
V.K Birdi also distributed useful items among the children.
Chairman of NGO “Chotay Taray” foundation Arjumund Mukhdoomi thanked DIG CKR and
officers of Srinagar Police for their efforts in spending time with the children.
Among others, SP South City Srinagar Dr G.V. Sundeep Chakravarthy-IPS, SP Headquarters
Srinagar Majid Hussain-KPS, SDPO Sadder Srinagar Shabir Khan-KPS were present

https://thekashmirimages.com/2019/03/29/dig-ckr-interacts-with-specially-abled-children-at-barzulla/

15. Awards and Appreciations

16. Donors
1. Integrated child protection service(ICPS)
2. Chinar International (investing in children and youth)

